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Chinese economy is currently facing the transition pains of transferring the 
development mode﹑adjusting the economic structure, the manufacturing sector as a 
representative of the real economy is facing relatively large difficulties. More and 
more enterprises engaged in the traditional manufacturing industry are seeking 
transformation and diversified development, in order to enter the new industry to 
obtain the development space. However, most of the traditional manufacturing 
enterprises are poor in the management system﹑financial resources﹑capital control 
and other aspects etc., the ability to resist risk is also poor. To these diversified 
development enterprise groups, new entrants to the industry often need lot of money 
and resources support. If they expand too fast, without a financial control system with 
reasonable design﹑improving and effective operation, they will fall into management 
control failure﹑capital chain rupture, end up in trouble, or even bankruptcy. 
Therefore, in the period of economic transition, it is of great practical significance to 
study the financial control of enterprise group. 
In this paper, with principal-agent theory﹑investment financial control theory as 
the theoretical basis, the author use the knowledge of finance﹑management﹑
accounting and other economic subject, from the two aspects of financial control 
mode choice and financial control system construction, with LZ group as an example, 
to study a diversified development enterprise group with business unit framework (m) 
architecture how to choose financial control mode and construct financial control 
system, discuss how to promote the development of a  diversified development 
enterprise stably and healthily in the transition period. 
In this paper, the author thinks that the existence of principal-agent problem, and 
the desiration that the funders want to ensure the value of capital investment, is the 
motivation that the parent company of the Group control the subsidiary company with 
financial method; group parent company controlling the subsidiaries requires the 
establishment of financial control system, establishing financial control system need a 
reasonable distribution of financial control rights among the parent company﹑the 
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financial control mode:centralization﹑decentralization﹑ integration, the basis of 
choice is enterprise Group organizational structure mainly﹑development stage﹑and 
other factors;after the financial control mode of enterprise group is determined, the 
specific means of the financial control are need to build the financial control system 
of enterprise group, the main means are: financial system control﹑financial personnel 
Control﹑budget control﹑capital control﹑ internal audit control﹑performance 
evaluation and incentive control. Finally, the author believes that some other 
necessary measures are also need to support the financial control system construction 
and operation, such as the perfection of corporate governance mechanism, the 
improvement of the informationization level of financial management etc.. 
Through this article, the author hopes to provide some reference for the 
diversified development enterprise group wint business unit structure about how to 
construct financial control system. 
 

















第 1 章  绪论 ............................................................................................ 1 
1.1 研究背景及意义 ............................................................................................... 1 
1.2 国内外研究概况 ............................................................................................... 2 
1.2.1 国外研究概况 ........................................................................................ 2 
1.2.2 国内研究概况 ........................................................................................ 3 
1.3 研究方法和创新之处 ....................................................................................... 5 
1.4 本文的研究内容和章节安排 ........................................................................... 6 
1.5 本章小结 ........................................................................................................... 6 
第 2 章  企业集团财务控制相关理论概述 ............................................ 8 
2.1 企业集团 ........................................................................................................... 8 
2.1.1 企业集团的概念 .................................................................................... 8 
2.1.2 企业集团的特征 .................................................................................... 9 
2.2 企业集团财务控制 ......................................................................................... 10 
2.2.1 财务控制 .............................................................................................. 10 
2.2.2 企业集团财务控制的特点 .................................................................. 10 
2.2.3 企业集团财务控制权 .......................................................................... 12 
2.3 委托代理理论 ................................................................................................. 13 
2.3.1 委托代理理论的一般涵义 .................................................................. 13 
2.3.2 委托代理关系及代理问题 .................................................................. 14 
2.3.3 企业集团中的委托代理关系 .............................................................. 15 
2.4 出资者财务控制论 ......................................................................................... 15 
2.5 本章小结 .......................................................................................................... 16 
第 3 章  企业集团财务控制模式 .......................................................... 18 
3.1 企业集团的组织架构 ..................................................................................... 18 
3.1.1 直线职能制(U 型结构) ....................................................................... 18 













企业集团财务控制体系构建研究—以 LZ 集团为例 
V 
3.1.3 事业部制(M 型结构) .......................................................................... 19 
3.1.4 三种组织架构的比较 .......................................................................... 20 
3.2 企业集团财务控制体制模式 ......................................................................... 21 
3.2.1 集权型财务控制模式 .......................................................................... 21 
3.2.2 分权型财务控制模式 .......................................................................... 22 
3.2.3 相融型财务控制模式 .......................................................................... 22 
3.2.4 影响财务控制模式选择的因素分析 .................................................. 23 
3.3 本章小结 ......................................................................................................... 25 
第 4 章  构建企业集团财务控制体系的主要内容 .............................. 26 
4.1 企业集团财务控制体系的主要内容 ............................................................. 26 
4.1.1 财务制度控制 ...................................................................................... 26 
4.1.2 财务人员控制 ...................................................................................... 27 
4.1.3 预算控制 .............................................................................................. 28 
4.1.4 资金控制 .............................................................................................. 31 
4.1.5 内部审计控制 ...................................................................................... 32 
4.1.6 业绩评价与激励控制 .......................................................................... 34 
4.2 构建企业集团财务控制体系的配套措施 ..................................................... 37 
4.2.1 完善的公司治理机制 .......................................................................... 37 
4.2.2 完善的信息管理系统 .......................................................................... 38 
4.3 企业集团组织架构类型对企业集团财务控制体系构建的影响 ................. 38 
4.4 本章小结 ......................................................................................................... 40 
第 5 章  案例：LZ 集团财务控制体系构建研究 ................................ 41 
5.1 LZ 集团简介 .................................................................................................... 41 
5.1.1 LZ 集团的基本情况 ............................................................................. 41 
5.1.2 LZ 集团的组织架构 ............................................................................. 43 
5.2 LZ 集团公司治理和组织架构分析 ................................................................ 44 
5.3 LZ 集团财务控制存在的问题和分析 ............................................................ 46 
5.3.1 子公司分权过度，财务控制模式不合理 .......................................... 46 















5.3.3 财务人员管理模式不合理 .................................................................. 47 
5.3.4 预算管理制度不完善，浮于形式 ...................................................... 48 
5.3.5 子公司资金管理权限过大，资金使用效率低下，浪费严重 .......... 48 
5.3.6 内部审计机构缺位，内部审计制度不完善 ...................................... 49 
5.3.7 业绩评价手段原始，缺乏制度化的激励机制 .................................. 49 
5.4 构建 LZ 集团财务控制体系 .......................................................................... 50 
5.4.1 LZ 集团财务控制模式的选择 ............................................................. 50 
5.4.2 财务制度控制 ...................................................................................... 52 
5.4.3 财务人员控制 ...................................................................................... 54 
5.4.4 预算控制 .............................................................................................. 57 
5.4.5 资金控制 .............................................................................................. 59 
5.4.6 内部审计控制 ...................................................................................... 63 
5.4.7 业绩评价和激励控制 .......................................................................... 66 
5.5 构建 LZ 集团财务控制体系的配套措施 ...................................................... 71 
5.5.1 完善公司治理机制，优化公司组织架构 .......................................... 71 
5.5.2 提升财务管理信息化水平 .................................................................. 73 
5.6 本章小结 ......................................................................................................... 74 
第 6 章 结论 ............................................................................................ 75 
6.1 本文结论 ......................................................................................................... 75 
6.2 本文局限 ......................................................................................................... 76 
参考文献 ................................................................................................... 77 


















Chapter 1  Inrtroduction ···································· 1 
1.1 research background and significance ······························1 
1.2 research situation at home and abroad ·····························2 
1.2.1 foreign research overview ··································· 2 
1.2.2 domestic research overview ·································· 3 
1.3 research methods and innovations ·································5 
1.4 research contents and chapter arrangement ·························6 
1.5 chapter summary ···············································6 
Chapter2  Summary of the enterprise group financial control 
related theories ············································· 8 
2.1 enterprise group ················································8 
2.1.1 concept of the enterprise group ······························· 8 
2.1.2 characteristics of the enterprise group ·························· 9 
2.2 enterprise group financial control ································10 
2.2.1 financial control ·········································· 10 
2.2.2 characteristics of the enterprise group financial control ············ 10 
2.2.3 enterprise group financial control right ························ 12 
2.3 principal agent theory ··········································13 
2.3.1 general implications of the principal agent theory ················ 13 
2.3.2 principal agent relationship and agent problem ·················· 14 
2.3.3 principal agent relationship in enterprise group ·················· 15 
2.4 investor's financial control theory ································15 
2.5 chapter summary ··············································16 
Chapter 3  Enterprise group financial control mode ············ 18 













企业集团财务控制体系构建研究—以 LZ 集团为例 
VIII 
3.1.1 linear functional system structure(U type structure) ·············· 18 
3.1.2 holding system structure (H type structure) ····················· 19 
3.1.3 division system structure (M type structure) ···················· 19 
3.1.4 comparison among three organizational structures ··············· 20 
3.2 enterprise group financial control system mode ·····················21 
3.2.1 centralized financial control mode ···························· 21 
3.2.2 decentralized financial control mode ·························· 22 
3.2.3 blending type financial control mode ·························· 22 
3.2.4 affecting factors analysis of the choice of the financial control mode · 23 
3.3 chapter summary ··············································25 
Chapter4  Main contents of constructing the enterprise group 
financial control system ····································· 26 
4.1 main contents of the enterprise group financial control system ········26 
4.1.1 financial system control ···································· 26 
4.1.2 financial personnel control ·································· 27 
4.1.3 budget control ··········································· 28 
4.1.4 capital control ··········································· 31 
4.1.5 internal audit control ······································ 32 
4.1.6 performance evaluation and incentive control ··················· 34 
4.2 supporting measures for the enterprise group financial control system ··37 
4.2.1 perfect corporate governance mechanism ······················ 37 
4.2.2 perfect information management system ······················· 38 
4.3 organization structure type of the enterprise group and the construction of 
the enterprise group financial control system ··························38 
4.4 chapter summary ··············································40 
Chapter5  The case:research on the construction of the LZ group 
financial control system ····································· 41 















5.1.1 basic situation of LZ group ································· 41 
5.1.2 organizational structure of LZ group ·························· 43 
5.2 LZ group corporate governance and organizational structure analysis ··44 
5.3 LZ group financial control problems and analysis ···················46 
5.3.1 subsidiary excessive decentralization, financial control mode not 
reasonable ··················································· 46 
5.3.2 financial system not perfect, not unified, not standardized ········· 46 
5.3.3 financial personnel management mode not reasonable ············ 47 
5.3.4 budget management system not perfect, becoming formalistic ······ 48 
5.3.5 subsidiary funds management right too large, inefficient use, serious 
waste ······················································· 48 
5.3.6 absence of the internal audit institutions, internal audit system imperfect
 ··························································· 49 
5.3.7 performance evaluation means original, lack of institutional incentive 
mechanism ·················································· 49 
5.4 build LZ group financial control system ···························50 
5.4.1 choice of financial control mode of LZ group ··················· 50 
5.4.2 financial system control ···································· 52 
5.4.3 financial personnel control ·································· 54 
5.4.4 budget control ··········································· 57 
5.4.5 capital control ··········································· 59 
5.4.6 internal audit control ······································ 63 
5.4.7 performance evaluation and incentive control ··················· 66 
5.5 construction of LZ group financial control system supporting measures 71 
5.5.1 improving the corporate governance mechanism, optimizing the 
organizational structure········································· 71 
5.5.2 enhancing the level of financial information management ·········· 73 
5.6 chapter summary ··············································74 













企业集团财务控制体系构建研究—以 LZ 集团为例 
X 
6.1 conclusion of this paper ·········································75 
6.2 limitations of this paper ·········································76 
Reference literature ········································ 77 














第 1 章  绪论 
1 































































































































Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
